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Excess mortality from Covid (Jan 2020 – Aug 2021): 8% in Switzerland, 12% OECD average

Among the highest life expectancy in the world

Life expectancy at birth 81.6 85.4

Remaining life expectancy at 65y, now 19.9 22.7

Remaining life expectancy  at 65y, 2060-65 23.9 26.6

77.9 83.3

18.1 21.3

22.5 25.2
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• A referendum of 25 September 2022: 
the retirement age for Swiss women 
raised from 64 to 65



• By 2050, less than two working 
age people for every person over 
the age of 65 

1950 1960 1990 2020 2050 2080

Switzerland 15,8 17,6 23,6 31,3 54,4 56,7

OECD 13,6 15,0 20,0 30,4 52,7 61,1
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1960 1980 2000 2020 2040 2060

Switzerland 2.39 1.54 1.48 1.54 1.61 1.65

OECD 3.37 2.35 1.72 1.67 1.68 1.71

Fertility rates 1960-2060
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• A combination of increasing old-age 
to working-age ratio and retiring 
‘early’ poses challenges to the 
pension system

• A higher employment rate (of older 
people) in Switzerland slightly 
balances the situation

• Relative income of Swiss older 
people is below the OECD average

• Increasingly non-standard forms of 
work 

• Pay / pensions gender gap
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• Due to changing and challenging demographic and economic circumstances, particularly 
state pensions are increasingly under pressure

o The dual challenge of remaining financially sustainable and being able to provide an 
adequate income in retirement

• Positively, Switzerland has a three-pillar pension system (like other best pension countries)

Overall Adequacy Sustainability Integrity

Switzerland 72.3 68.7 70.5 80.7

Average 63.0 65.7 53.0 72.9

The 2022 Mercer CFA Institute Global Pension Index
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• Pension systems are very diverse
• numerous cultural, historical, 

and political developments, 
specificities, and sensitivities

• must be managed responsibly 
and with a long-term 
perspective 

• Changes are evident
• The earlier the needed reforms are 

made, the smaller the changes need 
to be
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• Focus on long-term; evolution instead of revolution

• Strengthen the Swiss ‘winning mindset’

• Improve pension dashboards and tracking systems and 
financial literacy

• Alternatives to (only) increasing retirement 
age/members’ contributions/ lowering benefits:

1. Introduce automatic adjustment mechanisms
2. Increase returns
3. Decrease costs
4. Strengthen financial incentives
5. Improve labour market to strengthen pensions
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Multiple 
mechanisms, 

29%

Only balancing 
mechanism, 11%

Only benefit 
adjustment, 5%  

Funded defined 
contribution, 

18%

No mechanism, 
37% (including 
Switzerland)

CHART RRRRTITLE

• Compared with repeated reforms, 
AAMs make pension adjustments less 
erratic, more transparent and equitable

• Switzerland: 

o No AAMs beyond indexing 
pensions to a mixture of the 
evolution in prices and wages

o The reduction of the conversion 
rate from 6.8% to 6%, and the ‘fair’ 
compensation for the reduction

▪ The conversion rate could also 
be linked to life expectancy
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DB schemes:

• The obligation to heavily invest in 
low/negative yield sovereign 
bonds has significantly lowered 
returns, and therefore, future 
pensions

• The costs related to regulatory 
and supervisory requirements 
have significantly increased

Risk 

employer

Risk 

employee

Pure DB = Unconditional DB with full indexation

Unlimited premium and funding obligation

Conditional indexation, premium and 

funding obligation

Various hybrids

DC with guarantees

Pure individual DC

Risk 

sharing

Conditional indexation, unlimited premium 

and funding obligation

Collective DC

DB      DC 
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1. Regulatory and supervisory 
frameworks

• Reform them to better support 
pension funds

• Decrease costs and burden to 
pension funds

2. Benefit from consolidations to 
decrease costs: 

• The number of pension funds 
decreased from around 2,000 
to 1,500 between 2014-2021

(Continuing from the previous slide)
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• Small public debt and expenditure on pensions could allow strengthening financial 
incentives (and smoothening the effect of inflation with some temporal measures)
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• Make it easier for young people to enter labour market

• Provide stronger support to old people to work until 
retirement

• Improve the pension adequacy of non-standard and 
self-employed workers

14



The End
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